



OFFICE OF SOIL AND WATER CONSERVATION

STATE SOIL AND WATER CONSERVATION COMMISSION
JANUARY 22, 2013

1:15 PM

VETERANS MEMORIAL AUDITORIUM
5825 FLORIDA BOULEVARD
BATON ROUGE, Louisiana

PROCEEDINGS/MINUTES                 

CALL TO ORDER
Chairman Fletcher called the regular monthly Commission Meeting to order at 1:15 P.M. and asked Mr. Frazier to give the invocation.

Chairman Fletcher led the Pledge of Allegiance.

ROLL CALL

The roll was called by Ms. Edwards
Members present: Chairman Randell Fletcher, Mr. Bruce Frazier, Mr. Reggie Skains, Mr. George Guillory, Mr. Ed Yerger and Alternate Member Mr. Dwight Landreneau. 
Members absent: Mr. John Compton and Dr. Paul Coreil
A quorum was present.

Others Present:  Mr. Britt Paul, Assistant State Conservationist/Water Resources, NRCS; Mr. John Jurgensen, Civil Engineer, NRCS; Mr. Brad Spicer, LDAF/SSWCC Executive Director; Mr. Joey Breaux, LDAF-OSWC; Ms. Laura Edwards, LDAF-OSWC
Chairman Fletcher asked if there were any public or Commission comments regarding the agenda and there were none.
APPROVAL OF THE MINUTES
Chairman Fletcher asked for any comments from the public or Commission members about the Commission December 4, 2012 minutes and there were none.  He said, if there were no comments, then he would call for a motion to approve the minutes of the December 4, 2012 State Commission Meeting.  
Motion:  Mr. Guillory made a motion to approve the minutes of the December 4, 2012 State Commission Meeting.  The motion was seconded by Mr. Frazier and passed unanimously.
UNFINISHED BUSINESS

Chairman Fletcher said they would next take up Unfinished Business and requested Mr. Spicer to report on the items listed on the agenda.

NRCS/OSWC Farm Bill Cooperative Agreement
Mr. Spicer said most districts are on schedule to earn their funds and have earned nearly 55% of their allocated Farm Bill funds.  He said that about half of the districts will earn all of their Farm Bill funds by March.
LACD Annual Meeting  
Chairman Fletcher asked Mr. Spicer to brief the Commission on the LACD Annual Meeting.  Mr. Spicer said 185 registered for the meeting and about two-thirds of the SWCD’s were represented at the meeting.  Mr. Spicer said that over 220 attended the Master Farmer Awards luncheon and that 29 individuals were awarded Master Farmer certificates.  He said based on attendees’ comments it appears the meeting was very informative and enjoyable.   Mr. Spicer said that next year’s meeting will be held in Lafayette.  He said at the Board of Directors Meeting there was a discussion regarding the lack of suitable meeting facilities especially in Monroe and Alexandria and for that reason the Board elected to hold next year’s meeting in Lafayette on January 8-10, 2014.  

Mr. Frazier said it appeared from the comments that it was a good program.  He said he did have a discussion with a supervisor regarding restructuring the breakout sessions to allow more time for questions and answers.
NACD Annual Meeting
Mr. Spicer said the NACD Annual Meeting will be held in San Antonio, Texas on January 26-30, 2013.  He said Mr. Earl Garber will be elevated to President of NACD and that LACD is hosting a reception for Mr. Garber on Tuesday evening January 29, 2013.  He said approximately 50 persons from Louisiana will be attending the meeting.  Mr. Spicer said that typically Louisiana only has about 20 attending the NACD Annual Meeting, but his year there are a lot of district supervisors and employees attending to show the state’s support for Mr. Earl Garber.
State Funding
Mr. Spicer said thanks to the efforts of Commissioner Strain, the administration’s proposed hugh mid-year cut was not implemented.  He said the cut ended up being a little over $6,000.  Mr. Spicer said when he gets the exact figures he will be able to determine how to implement the cuts.  He said it should not have a significant impact on any of the districts.  He said they are continuing to work with state legislators to stabilize and increase FY 2013-2014 funding for the State Soil and Water Conservation Program. He said districts need to intensify their efforts to inform their state legislators about how serious our fund situation has become.
 Dupont Watershed Report
Chairman Fletcher asked Mr. Norton to comment on this item.  Mr. Norton said that they continue to exchange information regarding turning over watershed structures to parties that have or could have responsibilities in maintaining them.  He said the final decision will not only affect Louisiana but will impact other states that have a much higher number of structures than we have in Louisiana.
NEW BUSINESS 
NRCS State Conservationist Report
Chairman Fletcher asked Mr. Norton, State Conservationist, to give the NRCS report.
Mr. Norton reviewed the Conservation Update, pointing out that the front cover highlights the diversity of our customer base and Louisiana agriculture.  He said the cover picture was taken at the farm operated by Mr. Rex and Trudy Cable in Webster Parish.  Mr. Norton said it is not the usual type of farming operation NRCS deals with, but is an exotic animal farm that shares a common thread tying it with the other farms previously featured – producers who are conservation minded.  He said NRCS understands that each farm is unique, with different resources, crops and management styles, but that NRCS and Soil and Water Conservation Districts can evaluate these various components and make recommendations for the implementation of conservation measures based on the producer’s goals.  
Mr. Norton said NRCS still has the Environmental Incentive Program allocations, the Wildlife Habit Incentive Program thru the Working Lands for Wildlife, Longleaf Pine and the Gopher Tortoise Initiatives. He said NRCS has these efforts going on and enough conservation stewardship funding to pay out the existing contracts.  He said they will be in a holding mode on 2013 program announcements and signups because there is not enough funding in the nine-month extension that was added by Congress at the eleventh hour in January.  He said they did extend the Reserve Grassland programs and that NRCS is requesting funds from Office of Management and Budget and once they get those funds they will be able to determine what program to fund.  Mr. Norton said they are taking applications for the programs now but field offices are not able to spend resources until they get funding.  He said NRCS is implementing programs that they have available for this year, thru September 30, 2013.  Mr. Norton said the 2008 Farm Bill was extended through the 2013 crop year, and will now expire on Sept. 30, 2013.
Mr. Norton said March 1st is looming; with either sequestration or the budget process to determine the funding levels. He said the Continuing Resolution will end March 27th and that it will require some kind of an Appropriations Act by Congress to provide funding beyond that date.  He said we have those two things that will shape the way the rest of the year will look for us.  Mr. Norton said going back to an earlier agenda item, the Farm Bill Cooperative Agreement, that he really wants to be clear that at this time NRCS does not have any money for a new Farm Bill agreement.  He said sequestration and the continuing resolution will drive whether NRCS has any resources available, so if NRCS cannot get that funding, the agreement that NRCS generally enters into with OSWC/SWCD after July 1st for 350-400 thousand dollars will not happen. He said almost all of that money goes to districts so next year’s budget issue that the SSWCC, OSWC and Districts are dealing with will need to address the fact that the NRCS will not be able to add more Farm Bill money, so districts must absolutely understand that NRCS will not have funds available to provide districts.  He said you will have to find the funding elsewhere and that he does not have any control over the funding situation. He said right now, NRCS is in conservative mode, conserving resources to be able to pay agency personnel, so we are not going to be conducting any significant hiring activities until we get the two issues resolved.  Mr. Norton said so with the current $6,000 plus cut and projected major cuts for next year that Brad referenced and the Farm Bill funds that will run out in March, there is a significant possibility that these two issues will adversely impact your next fiscal year’s funding for the districts.  He said he wanted everyone to understand the NRCS funding issue as it relates to the state budget and state allocations to districts. He said this is the situation that the Commission has asked all district supervisors to discuss with their state legislators.
Mr. Norton said he received notification last week of a soft hiring freeze within NRCS because of the significant government-wide budgetary uncertainty.  He said the NRCS is taking action to reserve funds and prepare for potential budget cuts, while ensuring the Agency's mission needs are met.  Mr. Norton said the soft hiring freeze will remain in effect until the current budgetary situation is resolved.   He said National Headquarters has established a process to address critical hiring needs within the agency and that he is working with the Regional Conservationists office to complete action on filling several positions that are critical to carrying out our mission.

Mr. Norton said he expects Congress is going to do more work on the Senate side this spring and I will have to go back to Washington, DC.   He said Mr. Britt Paul has served admirably in his absence, as has Ms. Sara Haymaker, but rather than having someone yo-yoing in and out every 120 days of the “Acting” position to serve in his absence, NRCS has decided to advertise a temporary promotion NTE (not-to-exceed) appointment for the Louisiana State Conservationist position. He said this will allow the selected person to serve as the State Conservationist for the full time that he is on temporary detail to the Senate Ag. Committee in Washington, D.C. and then he will be able to immediately return to the position once his detail to the Senate is completed.  He said he did not know exactly when he would resume his temporary detail to the Senate Ag. Committee, but he plans to return and serve Louisiana as the State Conservationist as soon as it is over.  
Mr. Skains asked who would be selecting the replacement and hopefully it would be someone within the Louisiana NRCS agency.  Mr. Norton said the application was announced online at USA JOBS, so anyone can apply.
Mr. Norton said that concluded the NRCS update.
Chairman Fletcher asked if anyone had any questions and there were none.
Correspondence
Chairman Fletcher asked Mr. Spicer to review the correspondence.  Mr. Spicer said the first items are letters requesting permission to attend the NACD Meeting; the first is a letter from Avoyelles SWCD requesting permission for Mr. Charlie Dupuy, Mr. Larry Sayes, Mr. Ruben Dauzat and Ms. Maddy Coco to attend the NACD 2013 Annual Meeting in San Antonio, Texas on January 27-30, 2013. Mr. Spicer said since we received this letter, that Mr. Dupuy will not be going.  Mr. Spicer said the second letter is from the Crescent SWCD requesting permission for Ms. Rebecca Livaudais and Ms. Nina Ockman to rent a car while attending the NACD Annual Meeting in San Antonio. He said the Crescent SWCD had approval from the Commission for the ladies to attend the meeting in San Antonio prior to this request for the rental car.  Mr. Spicer said the third letter is from the Iberia SWCD requesting approval for Ms. Lisa Hulin to attend the NACD 2013 Annual Meeting in San Antonio, Texas on Jan 27-30, 2013; Mr. Spicer said the fourth letter is from the East Carroll SWCD requesting permission for Mr. Donavon Taves and Ms. Deborah Morris to attend the NACD 2013 Annual Meeting in San Antonio, Texas on Jan 27-30, 2013; he said the fifth letter is from the New River SWCD requesting permission for Ms. Gayle Roussel to attend the NACD 2013 Annual Meeting in San Antonio, Texas on Jan 27-30, 2013; he said the sixth letter is from the Tensas-Concordia SWCD requesting permission for Ms. Zacki Cummings and Ms. Suzanne Rush to attend the NACD 2013 Annual Meeting in San Antonio, Texas on Jan 27-30, 2013.  Mr. Spicer said overall there are fifty persons going from Louisiana to the NACD Annual Meeting in San Antonio to show support Mr. Earl Garber, soon to be the NACD President. 

Chairman Fletcher said these requests require the Commission approval, but first asked if there were any comments from the public or Commission members and there were none.

Motion:  Mr. Reggie Skains made a motion to approve out-of-state travel requests for the Crescent, Avoyelles, Iberia, East Carroll, New River, and Tensas Concordia SWCD supervisors and employees to attend the NACD Annual Meeting in San Antonio, Texas and for each district to reimburse the supervisors and employees all travel per FY 2013 State Travel Regulations, SSWCC PPMs and State law.  The motion was seconded by Mr. Frazier and passed unanimously.

Mr. Spicer said the next five items are press releases from LDAF covering Commissioner Strain’s comments on the LDAF Forestry Grant Program, the Spread of a Virus in Horses, the Farm Bill Extension, 2012 Agriculture and Forestry Year in Review which mentions the Office of Soil and Water Conservation and USDA Issues Final Rule for Animal Disease Traceability.

Mr. Spicer said the LDAF Forestry Grant Program is federally funded and that seven grants totaling $78,000 were awarded in 2012.  
Mr. Spicer said the department is monitoring all horses entering Louisiana from Illinois because 68 horses in Illinois recent tested positive for Equine Herpes Virus Type 1.  He said the Department now requires that all horse owners provide health certificates to the LDAF State Veterinarian’s Office prior to the horses from Illinois entering the state.
Mr. Spicer said Commissioner Strain also addressed the Farm Bill Extension in a press release stating among other comments that the conservation of the nation’s soils and water resources must be top priority if we are to produce more agricultural products on less land.  He said water continues to become a critical issue in the sustainability of agriculture in Louisiana and throughout the world.
Mr. Spicer said that the next press release is a summary of what Commissioner Strain considers significant action that have a direct impact on Louisiana Agriculture and Forestry industries.  He said among these items Commissioner Strain discusses the Work of the Office of Soil and Water Conservation which actually reflects the achievements of the State Soil and Water Conservation partnership.

Mr. Spicer said the last item is a new release regarding USDA issuing the final rule for Animal Disease Traceability.  He said the LDAF Office of Animal Health and Food Safety has worked several years to strengthen its capacity to respond quickly to an outbreak of livestock disease and to be in a position to implement the new federally mandated rules.  

Mr. Spicer said that concluded correspondence.
Supervisor Resignations/Appointments and Reappointments  
Chairman Fletcher asked Mr. Spicer to report on the supervisor resignations and appointments.  Mr. Spicer said there are three resignations: Mr. Burton Newton, appointed position, Avoyelles SWCD; Mr. Ruben Dauzat, elected position, Avoyelles SWCD and Ms. Leslie Danielle Curole, elected position, Natchitoches SWCD.  Chairman Fletcher asked if there were any comments from the public or Commission members and there were none. Chairman Fletcher asked for a motion to accept these resignations.
Motion: Mr. Skains made a motion to approve the resignations of Mr. Burton Newton, appointed position, Avoyelles SWCD; Mr. Ruben Dauzat, elected position, Avoyelles SWCD and Ms. Leslie Danielle Curole, elected position, Natchitoches SWCD.  The motion was seconded by Mr. Yerger and passed unanimously.

Mr. Spicer said the respective conservation districts are requesting the State Commission to appoint the following supervisors to a new term in office:

Avoyelles SWCD, Mr. Ruben Dauzat appointed to fill the vacant appointed position of Mr. Burton Newton.  Term will begin February 25, 2013 and will expire on February 25, 2016.

Avoyelles SWCD, Mr. Dirk Dupuy appointed to fill the vacant elected position of Mr. Ruben Dauzat.  Term will begin February 25, 2013 and will expire on June 30, 2013.

Natchitoches SWCD, Mr. James Wagley appointed to fill the vacant elected position of Ms. Danielle Curole.  Term will begin January 22, 2013 and will expire on June 30, 2013.
New River SWCD, Mr. Ricky Roussel reappointed to fill his expired appointed position. Term will begin February 28, 2013 and will expire on February 28, 2016.
New River SWCD, Mr. Sherman Jackson appointed to fill the vacant elected position of Mrs. Jackie Sandefer.  Term will begin January 22, 2013 and will expire on June 30, 2015.
Northeast SWCD, Mr. Brad Banks reappointed to fill his expired appointed position. Term will begin February 24, 2013 and will expire on February 24, 2016.
West Carroll SWCD, Mr. Alton Welch, Jr. reappointed to fill his expired appointed position. Term will begin February 24, 2013 and will expire on February 24, 2016.
Chairman Fletcher asked for comments from the public or Commission members and there were none; he asked for a motion to approve the appointments.

Motion: Mr. Frazier made a motion to approve the appointment of supervisors Mr. Ruben Dauzat, appointed position, Avoyelles SWCD; Mr. Dirk Dupuy, elected position, Avoyelles SWCD; Mr. James Wagley, elected position, Natchitoches SWCD; Mr. Ricky Roussel, appointed position, New River SWCD; Mr. Sherman Jackson, elected position, New River SWCD; Mr. Brad Banks, appointed position, Northeast SWCD; and Mr. Alton Welch, Jr., appointed position, West Carroll SWCD.  The motion was seconded by Mr. Skains and passed unanimously.

Other Business 
Chairman Fletcher asked Mr. Dwight Landreneau to address the Commission.   Mr. Landreneau said that both he and Dr. Paul Coreil submitted letter to the LSU AgCenter Chancellor announcing their plans to retire from the AgCenter.  He said he plans to retire on June 1, 2013 and Dr. Coreil will step down from his Extension Director’s role on July 1, 2013.  Mr. Landreneau said that he has always enjoyed working with the State Soil and Water Conservation Commission.  He said he would recommend that the Commission let the Committee that will be selecting the new Extension Service Vice Chancellor/Director and Associate Director know their views on filling these positions.
Mr. Guillory said he believes they should select individuals from Louisiana to fill these positions.  He said he would ask the Commission to go on record in support of selection replacements from Louisiana.  Chairman Fletcher asked if he wanted to put it in the form of a motion.  Mr. Guillory said that he is making a motion for the State Commission to send a letter to the LSU AgCenter Chancellor, Dr. Richardson, that the AgCenter select the candidates best qualified for filling the positions with a preference for individuals from the state of Louisiana.  Chairman Fletcher asked if there were any comments from the public or Commission members on this motion and there were none.

Motion: Mr. Guillory made a motion to for the State Commission to send a letter to the LSU AgCenter Chancellor, Dr. Richardson, that the AgCenter select the candidates best qualified for filling the positions with a preference for individuals from the state of Louisiana. The motion was seconded by Mr. Skains and passed unanimously.

Chairman Fletcher asked if there was any other business or comments from the public and there was none.

Next meeting

Chairman Fletcher said the next State Commission Meeting is scheduled Tuesday, February 26, 2013 at 1:15 P.M. at 5825 Florida Boulevard, Veterans Memorial Auditorium, Baton Rouge, Louisiana. 
PUBLIC COMMENTS
Chairman Fletcher asked if there were any comments from the public and there were none.
ADJOURNMENT

Chairman Fletcher said if there was no other business or comments from the public or Commission members, he will accept a motion to adjourn.  
Motion: Mr. Guillory made a motion to adjourn at 2:17 P.M.  The motion was seconded by Mr. Frazier and passed unanimously.
/s/ Randell Fletcher______
Randell Fletcher, Chairman 
State Soil and Water Conservation Commission
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